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Amendment No. 2
	
	Section/Clause/Sub-Clause
	Current Provision or Requirement
	Replaced By

	Item No. 1
	Specific Procurement Notice – Request for Bids: Lot quantity table following “The procurement comprises four lots”
	Alfashaga: 1,350 feddans and 6,750 sacks; Basunda: 1,800 feddans and 9,000 sacks; East Gallabat: 3,600 feddans and 18,000 sacks; West Gallabat: 3,300 feddans and 16,500 sacks. Total: 10,050 feddans and 50,250 sacks.
	The existing table is replaced by Table 1 below, specifying the sorghum acreage, millet acreage, total acreage and jute sack quantities applicable to each lot.

	Item No. 2
	Section IV – Bidding Forms: Activity Schedules for Lots 1–4
	Each lot includes harvesting services, mechanized threshing and packing services, and supply and delivery of jute sacks, using the original quantities without separate crop-specific pricing items.
	The Activity Schedules shall use the revised descriptions, units and quantities specified in Table 2 below. A separate Activity Schedule shall be completed for each offered lot, including a Unit Price and Total Price for every applicable item and a Total Bid Price inclusive of applicable taxes and duties. Millet items do not apply to Lot 2.

	Item No. 3
	Section VII – Activity Schedule and Scope of Work: Locality tables and narrative references to contracted acreage and jute sack quantities
	Service coverage of 10,050 feddans, comprising Alfashaga: 1,350; Basunda: 1,800; East Gallabat: 3,600; and West Gallabat: 3,300, together with 50,250 jute sacks.
	Service coverage shall be 5,000 feddans, comprising 3,815 feddans of sorghum and 1,185 feddans of millet, together with 25,000 jute sacks of 100 kg capacity. The distribution by lot shall be as specified in Table 1 below. The corresponding locality tables and narrative references to contracted acreage and sack quantities are amended accordingly.

	Item No. 4
	Section VII – Scope of Work: Description of harvesting, threshing, packing and sack supply services
	Harvesting, mechanized threshing and packing services for the original contracted acreage, together with supply and delivery of 100 kg jute sacks at five sacks per feddan.
	The Service Provider shall undertake harvesting, mandatory mechanized threshing and packing of sorghum and millet for the respective acreage specified in Table 1, together with sorghum-residue harvesting and mechanized baling for the sorghum acreage specified for each lot. Grain and residue harvesting may be undertaken using the equipment alternatives specified in the revised Section III equipment tables. Supply and delivery of 100 kg jute sacks shall remain at five sacks per contracted feddan.

	Item No. 5
	Section VII—both milestone tables and payment statements; SCC Sub-Clause 6.4; and Appendix B—payment schedule
	Three payment milestones: jute sacks—45%; harvesting—30%; mechanized threshing and packing—25%.
	The payment percentages in both Section VII milestone tables and the corresponding payment statements are revised to: jute sacks—40%; harvesting—20%; mechanized threshing and packing—20%; sorghum-residue harvesting and mechanized baling—20%. All remaining contractual obligations shall be completed before the final milestone payment. The payment tables in SCC Sub-Clause 6.4 and Appendix B are replaced in their entirety by the Payment Schedule below.

	Item No. 6
	Section III – Evaluation and Qualification Criteria: Essential Equipment for Lots 1–4
	Existing Essential Equipment tables for Lots 1–4.
	The existing Essential Equipment tables for Lots 1–4 are deleted and replaced in their entirety by the revised equipment tables attached to this Amendment.

	Item No. 7
	Section III – Evaluation and Qualification Criteria, and Appendix C – Key Personnel and Subcontractors: Thresher operators for Lots 3 and 4
	Thresher operators: 2 per lot.
	Thresher operator: 1 per lot. Additional operators shall be provided for additional equipment deployed, in accordance with the existing personnel requirements.

	Item No. 8
	Section III – Essential Equipment and Key Personnel lot headings; and Appendix C – Key Personnel and Subcontractors lot headings
	Lot 1—Alfashaga: 1,350 feddans; Lot 2—Basunda: 1,800 feddans; Lot 3—East Gallabat: 3,600 feddans; Lot 4—West Gallabat: 3,300 feddans.
	Lot 1—Alfashaga: 615 feddans; Lot 2—Basunda: 850 feddans; Lot 3—East Gallabat: 1,810 feddans; Lot 4—West Gallabat: 1,725 feddans.

	Item No. 9
	Appendix B – Schedule of Payments and Reporting Requirements: Lot quantity table
	The table specifies a total of 10,050 feddans and 50,250 jute sacks, distributed among the four lots according to the original quantities.
	The existing quantity table is replaced by Table 1 below.

	Item No. 10
	Specific Procurement Notice—paragraph beginning “Mercy Corps now invites sealed Bids…”
	“for harvesting, threshing and packing services, together with the supply and delivery of 100 kg jute sacks”
	“for harvesting, threshing and packing services, sorghum-residue harvesting and mechanized baling services, together with the supply and delivery of 100 kg jute sacks”

	Item No. 11
	Section III—Requirements Applicable to All Lots: paragraph beginning “Harvesting may be undertaken manually…”
	Existing paragraph describing harvesting methods and referring to minimum harvester quantities.
	Replace the paragraph with Replacement Text A below.

	Item No. 12
	Section VII—Performance Specifications and Drawings: first paragraph
	“Provide mechanized or manual harvesting, mechanized threshing and packing services, together with the supply and delivery of 100 kg jute sacks, for the quantities and locations specified in this Section.”
	“Provide mechanized or manual harvesting, mechanized threshing and packing services, sorghum-residue harvesting and mechanized baling services, together with the supply and delivery of 100 kg jute sacks, for the quantities and locations specified in this Section.”


Table 1 Revised Quantities by Lot
	Lot
	Locality
	Sorghum area (feddans)
	Millet area (feddans)
	Total area (feddans)
	Jute sacks (pieces)

	1
	Alfashaga
	315
	300
	615
	3,075

	2
	Basunda
	850
	0
	850
	4,250

	3
	East Gallabat
	1,500
	310
	1,810
	9,050

	4
	West Gallabat
	1,150
	575
	1,725
	8,625

	Total
	
	3,815
	1,185
	5,000
	25,000


Table 2 Revised Activity Schedule Items and Quantities
	Item
	Description
	Unit
	Lot 1 Alfashaga
	Lot 2 Basunda
	Lot 3 East Gallabat
	Lot 4 West Gallabat

	1
	Sorghum harvesting services in accordance with Section VII
	Feddan
	315
	850
	1,500
	1,150

	2
	Millet harvesting services in accordance with Section VII
	Feddan
	300
	NA
	310
	575

	3
	Sorghum mechanized threshing and packing services in accordance with Section VII
	Feddan
	315
	850
	1,500
	1,150

	4
	Millet mechanized threshing and packing services in accordance with Section VII
	Feddan
	300
	NA
	310
	575

	5
	Sorghum residue (stover/fodder) harvesting and baling services in accordance with Section VII
	Feddan
	315
	850
	1,500
	1,150

	6
	Supply and delivery of 100 kg jute sacks in accordance with Section VII
	Piece
	3,075
	4,250
	9,050
	8,625


“NA” means not applicable. Millet service items shall be omitted from the Lot 2 Activity Schedule, and the remaining items shall be numbered consecutively.

Replacement Text A
Harvesting may be undertaken manually, mechanically, or through a combination of both methods, in accordance with the equipment alternatives specified above. For a combined approach, the Bidder shall specify the acreage allocated to each method and demonstrate sufficient equipment and labor to complete harvesting within the required period. Mechanized threshing is mandatory for all lots. Sorghum-residue harvesting may be undertaken using the equipment alternatives specified above; mechanized baling is required.
Pricing and Payment
The revised Activity Schedules provide the breakdown of the lump-sum Bid Price for each lot. Quoted prices shall include all costs necessary to fulfil the requirements of Section VII, including mobilization, training, environmental and social measures, reporting and other associated obligations.
Separate crop-specific and sorghum-residue service prices shall not change the lump-sum nature of the Contract. Payments shall be made against completion and acceptance of the revised milestones specified in SCC Sub-Clause 6.4 and Appendix B.
Revised Essential Equipment Requirements Applicable Separately to Each of Lots 1–4
	Equipment
	Minimum Qty

	Mechanical thresher
	1

	Compatible tractor or other suitable power unit for threshing
	1

	Harvester combined / or Manual harvesting tools—where manual harvesting is proposed 
	Sufficient for the proposed workforce

	Sorghum residue (stover/fodder) harvesting mower / or Manual harvesting tools—where manual harvesting is proposed 
	Sufficient for the proposed workforce

	Fodder baler (for Sorghum residue only)
	1



Payment Schedules
	Milestone
	Payment
	Conditions and Supporting Evidence

	Supply and delivery of jute sacks

	40% of the Contract Price for the respective lot

	Delivery and acceptance of the full quantity of compliant 100 kg jute sacks required for the lot, supported by delivery records confirming quantities, delivery locations and receipt, together with the Employer’s inspection and acceptance confirmation.

	Completion of harvesting

	20% of the Contract Price for the respective lot

	Completion and acceptance of sorghum and millet harvesting, as applicable to the lot, supported by service records identifying the locations, beneficiaries and acreage harvested, beneficiary acknowledgments, and verification by the Employer’s designated technical representative.

	Completion of mechanized threshing and packing

	20% of the Contract Price for the respective lot

	Completion and acceptance of mechanized threshing and packing, supported by service-completion records, beneficiary acknowledgments, and verification by the Employer’s designated technical representative.

	Completion of sorghum-residue harvesting and mechanized baling
	20% of the Contract Price for the respective lot
	Completion and acceptance of sorghum-residue harvesting and mechanized baling for the specified sorghum acreage, with the baled residues handed over to the designated beneficiaries at the respective service locations. Supporting documents shall include records identifying the locations, acreage serviced and bales produced, beneficiary acknowledgments, training records, a final completion report and the Employer’s final acceptance certificate. All remaining contractual obligations shall be completed before final payment.


Continuing Effect of Other Provisions
The submission and public opening of Bids remain scheduled for 9 November 2026 at 12:00 noon Sudan time, as established by Amendment No. 1.
This Amendment forms an integral part of the bidding document. Where its provisions conflict with the previously issued bidding document or Amendment No. 1, this Amendment shall prevail. All other provisions remain unchanged.
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